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Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of St. Enda’s National School has adopted the following
policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of
the child as set out in the United Nations Convention on the Rights of the Child. We all, as a
school community, have a responsibility to work together to prevent and address bullying
behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm
and that the wellbeing of our students is at the forefront of everything that we do. We recognise
the negative impact that bullying behaviour can have on the lives of our students and we are
fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all
such steps that are reasonably practicable to prevent the harassment of studentsor sta on
any of the nine grounds specified: gender, civil status, family status, sexual orientation, religion,
age, disability, race and membership of the Traveller community.

Catholic schools have a distinctive understanding of the human person, recognising that
every person is created in God's image and likeness and has inherent dignity as a child of
God. This is the basis for ensuring that each person in our school is treated with respect
and care, in accordance with the Catholic Schedule.

As a Catholic school, we are committed to respecting the dignity of every individual. No
human person is to be devalued, and all have an indispensable part to play in the school
community, regardless of difference

Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or
o ine that causes harm. The harm caused can be physical, social and/or emotional in nature.
Bullying behaviour is repeated over time and involves an imbalance of power in relationships
between two people or groups of people in society. The detailed definition is provided in
Chapter 2 of the Bi Cinedlta procedures.

Each schoolis required to develop and implement a Bi Cinedlta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
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inappropriate behaviour that is not bullying behaviour are provided for within the school’'s Code
of Behaviour.




Section A: Development/review of our Bi Cinealta policy to prevent and
address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation
School Sta 27* Aug 2024 Meetings
28t March 2025
Students 31tMarch - 5* April 2025 |Questionnaire
Focus groups
Parents 24t to 28t March 2025 Questionnaire
Board of Management 2~ September 2024 Meeting

Wider school community

; A A F
as appropriate, for L\ AP'“; L 2028 mur.z\h
example, bus drivers

Date policywas approved: 19O l 9 Ty

Date policy was last reviewed: 2.{ 4 | 24

Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used in St Enda’s NS to prevent all
forms and types of bullying behaviour. The four key areas of the Wellbeing Policy Statement and
Policy for Practice underpin our schools approach to preventing bullying behavior. (See chapter
5 of the Bi Cinealta procedures document). These areas are Culture and Environment, Curriculum
(Teaching and Learning), Policy and Planning and Relationships and Partnerships

In developing preventative strategies which this school will use to prevent all forms of bullying
behaviour, we come from the context of our Catholic ethos where inclusivity permeates the school
in a real way.

his school takes positive steps to ensure that the culture of the school is one which welcomes a
respectful dialogue and encounter with diversity and difference, by ensuring that prevention and
inclusivity strategies are given priority and discussed regularly at board of management and staff
meetings.

The dignity and the wellbeing of the individual person is of paramount concern in our Christian
Iresponse. This school will listen closely to and dialogue with parents, thereby building a relationship
of mutual understanding, respect, trust and confidence.

What is not bullying behaviour?
A one off instance of negative behaviour towards another student is not bullying behaviour.
However, a single hurtful message posted on social media can be considered bullying behaviour
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as it may be visible to a wide audience and has a high likelihood of being shared multiple times and
so becomes a repeated behaviour.

Disagreement between students, or instances where students don’t want to be friends or to
remain friends, is not considered bullying behaviour unless it involves deliberate and repeated
attempts to cause distress, exclude or create dislike by others including deliberate manipulation
of friendship groups.

Some students with special educational needs may have social communication difficulties which
[may make them communicate their needs through behaviours that can hurt themselves or
others. It is important to note that these behaviours are not deliberate or planned but, in certain
situations, they are an automatic response which they can't control.

Culture and Environment

We recognize that a positive and inclusive school culture and environment is essential to
address and prevent bullying behaviour. We endeavour to create and sustain a school
environment where students and staff experience a sense of belonging, feel safe, connected and
supported. The strategies we implement in our school to prevent bullying behavior are as
follows:

e Model respectful behaviour to all members of the school community at all times.

e We support and foster a ‘telling’ environment.

e Create safe spaces within the school so that all areas where the children gather are in
clear sight.

e Pupils are made aware of the concept of a ‘trusted’ adult and how this individual can
support them when making a disclosure.

e Explicitly teach pupils what respectful behavior and respectful language looks like, acts
like, sounds like and feels like in class and around the school.

e Display key respect messages in classrooms, in assembly areas around the school.
Involve children in the development of these messages.

e (Catch them being good - notice and acknowledge desired respectful behaviour by
providing positive attention.

e Consistently tackle the use of discriminatory and derogatory language in the school. This
includes homophobic and racist language and language that is belittling of pupils with a
disability or SEN.

e Give constructive feedback to students when respectful behavior and respectful
language are absent.

e Have asystem of encouragement and rewards to promote desired behaviour and
compliance with school rules and routines.

e Explicitly teach pupils about the appropriate use of social media.

e Actively involve parents in awareness raising campaigns about social media.

e Actively promote the right of every member of the school community to feel safe and
secure in school.

e Highlight and explicitly teach school rules in pupil friendly language in the classroom and
common areas.

e All staff can actively look out for bullying behaviour.

e Ensurethere is adequate outdoor/classroom supervision.

e Staff can involve pupils in identifying ‘hot spots’ for bullying behaviour in the school. Hot
spots tend to be areas outside or indoors where there is not adequate supervision.

e Support the establishment and work of the student council.




Curriculum (Teaching and Learning)

In St.Enda’s we will strive to:
e Provide teaching and promote learning which is collaborative and respectful, fostering
inclusion and respect for diversity.
e Display a shared understanding of what bullying is and its impact.

Ways in which we work to achieve this:

e Teach SPHE and RSE content which fosters student’s well-being and self confidence as
well as promoting personal responsibility for their own behaviours and actions.

e Model respectful behaviour towards colleagues, pupils and visitors in our school
environment.

e Curricular and Extra-curricular activities can help to develop a sense of self worth,
working together, inclusion and respect.

e Students are given regular opportunities to work in small groups with peers, which can
help build a sense of connection, belonging and empathy.

e Acknowledgment of our diverse school population - celebrating diversity and culture in
our school through art, displays, photographs, international events.

e Implementation of education and prevention strategies (including awareness raising
measures) thato build empathy, respect and resilience in pupils; and o explicitly address
the issues of cyber-bullying and identity-based bullying including in particular,
homophobic and transphobic bullying.

e Supports for staff;

e Consistent recording, investigation and follow up of bullying behaviour (including use of
established intervention strategies); and

e On-going evaluation of the effectiveness of the anti-bullying policy

Policy and Planning

The aim of St. Enda’s National School’s Bi Cinealta policy is

e Toraise awareness of bullying as a form of unacceptable behaviour with school
management, teachers, pupils, parents/guardians.

e Topromote a school ethos which encourages children to disclose and discuss incidents
of bullying behaviour.

e Toensure appropriate supervision and monitoring measures through which all areas of
school activity are kept under observation

e Todevelop procedures for noting, investigating and dealing with incidents of bullying
behaviour.

e Toimplement aprogramme of support for those affected by bullying behaviour and for
those involved in bullying behaviour.

e Towork with appropriate agencies in countering all forms of bullying and promoting anti
bullying behaviour.

e The Acceptable Use Policy, Supervision policy, Special Education Policy and Code of
Behaviour as well as the Agree to Agree policy all support the implementation of the Bi
Cinealta policy.

e Effective leadership is a key component with Principal, Deputy Principal, DLP, DDLP,
and all middle management focused on supporting the implementation of this policy.

Relationships and Partnerships




Interpersonal connections are supported through a range of formal and informal
structures such as our parents’ association, , our various and multiple student
committees and groups. (Green Schools, Amber Flag Committee, Active Committee)
Age and stage appropriate awareness initiatives that engage the student body in looking
at their own behaviour - promoting acts of kindness and friendship, being an active help
to others and looking at the causes of and impact of bullying during SPHE lessons, Stay
Safe lessons and Safer Internet Day lessons.

Conducting workshops and seminars for students, staff and parents to raise awareness
of the impact of bullying.

Encouraging peer mentoring and peer support - Fostering an environment of telling an
adult.

Supporting active participation of students in school life and active participation of
parents in school life also, such as fundraising initiatives, attending school concerts and
events

Engaging parents and students in actively contributing to the formation of a Child
Friendly Anti Bullying Policy to make them active participants in promotion of and
discussion of useful ways to identify and reduce bullying behaviour and highlight
procedure and how to deal with it if it does occur.




The school has the following supervision and monitoring policies in place to prevent and
address bullying behaviour

Appropriate supervision is an important measure to help us prevent and address bullying
behaviour. Our school takes all reasonable measures to ensure the safety of our students
and to supervise our students when they are attending school or school activities off the
school premises. Our school implements the following:
e Supervision policy

Supervised areas during school hours - yards, classrooms, hall area

Structured break and lunchtime supervision rota

Monitoring of transitions

Morning and home time supervision

e Technology and digital monitoring
Digital Media Policy includes learning about responsible online behaviour and digital
citizenship. AUP also developed for technology in our school.
Refer to appropriate online behaviour when using devices and in SPHE lessons

e Clear visibility and open layouts - yard
Involvement of pupils in contributing to a safe school environment e.g.
Kindness/Anti-bullying Week, identifying ‘at risk’ areas in the yard and other
activities that can help pupils and encourage a culture of peer respect and support.

e Attendance checks and monitoring
Staff are particularly vigilant in monitoring pupils who are considered at risk of
bullying/being bullied

e Incident reporting during supervision
All disclosed incidents of bullying are investigated thoroughly and consistently by
following the correct procedure as outlined to staff and recorded using an agreed
upon template. All recordings are stored in the child’s files.

Section C: Addressing Bullying Behaviour
The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

Class teachers - The class teacher will oversee recording of bullying reports for students in their
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class. This includes using the procedure guidelines to investigate reports of bullying nd recording
bullying behaviour correctly.

In school management team - Principal, Deputy Principal and Assistant Principal
Board of Management
SET teachers

Bi Cinedltas team

When bullying behaviour occurs, the school will:
ensure that the student experiencing bullying behaviour is heard and reassured
seek to ensure the privacy of those involved
conduct all conversations with sensitivity
consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to how
best to address the situation

take action in a timely manner

inform parents of those involved




The steps that will be taken by the school to determine if bullying behaviour has occurred, the
approaches taken to address the bullying behaviour and to review progress are as follows

1. Identify if bullying behaviour has occurred.

e Two staff members can be present when engaging with children individually initially
without parents’ notification and presence.

e Two staff members can be present when engaging with a group of children to
investigate what happened. Teacher’s discretion can be used with this approach about
when best to use it.

e Agroup meeting will provide the opportunity for the children to give their account of
what happened to ensure that everyone in the group is clear about each other’s views.
Each student should be supported, as appropriate, following the group meeting. It may
also be helpful to ask the students involved to write down their account of the incident.

To determine whether the behaviour reported is bullying behaviour you should consider the
following questions:

1. Is the behaviour targeted at a specific student or group of students?
2.1s the behaviour intended to cause physical, social or emotional harm?
3.1s the behaviour repeated?

If the answer to each of the questions above is Yes, then the behaviour is bullying
behaviour and the behaviour should be addressed using the Bi Cinealta Procedures.

It should be noted that: A one off incidents may be considered bullying in certain
circumstances. A single hurtful message posted on social media can be considered bullying
behaviour as it has a high likelihood of being shared multiple times and thus becomes a
repeated behaviour.

If the answer to any of these questions is No, then the behaviour is not bullying behaviour. In
this situation, the schools code of behaviour will be considered.

Requests no action taken:

A student who reports bullying behaviour may ask a member of staff not to do anything and just
“look out” for them due to not wanting to be identified as having told someone about the
fbullying behaviour. They might feel that telling someone might make things more difficult for
them. Where this occurs, it is important that the member of staff shows empathy to the student,
deals with the matter sensitively and speaks with the student to work out together what steps
can be taken to address the behaviour. It must be made clear to the pupil that other parties may
need to be informed for their welfare. Parents may also make the school aware of bullying
behaviour and specifically request that no action is to be taken by the school. Parents should
put this in writing to the school. However, schools may decide that based on the circumstances,
it is appropriate to address the bullying behaviour through the Bi Cinedlta procedures and/or
the Code of Behaviour where appropriate

Determining if the bullying behaviour has ceased:
The teacher/teachers must engage with the students and parents involved no more than 20
school days after the initial discussion to review progress. Factors to consider in the review
include:

e The nature of the bullying

e The effectiveness of strategies use to address the bullying behaviour

e Therelationship between the students involved
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Ongoing supervision of both the child experiencing bullying behaviour and the child displaying
bullying behavior may be required as well as continued support. It can take time for
relationships to settle and for supports to take effect. In some cases, relationships may never be
restored to how they were before the bullying behaviour occurred.

If the bullying behaviour has not ceased, the teacher should review the strategies used in
consultation with the students and parents and agree to meet again over an agreed timeframe
funtil the bullying behaviour has ceased.

\Where it becomes clear that the student who is displaying the bullying behaviour is continuing
to display the behaviour, then the school should consider using the strategies to deal with
finappropriate behaviour as provided for within the school’s Code of Behaviour.

If disciplinary sanctions are considered, this is a matter between the relevant student, their
Iparents and school

Recording bullying behaviour:

All incidents of bullying behaviour should be recorded. The following details should be included

fonthe record:

e form (see section 2.5 of Bi Cinedlta procedures)

e type (see section 2.7 of Bi Cineélta procedures)

e \Where and when (if known)

e thedate of initial engagement with the students and their parents

e Theviews of the students and their parents* regarding the action to be taken to address
the bullying behaviour (*only in relation to their own child)

e whenreview takes place, it should be noted if the bullying behaviour has ceased and the

views of the students and parents in relation to this.

note the date of reviews and engagements

note the date that the bullying behaviour has ceased

any engagement with external services/ supports should also be noted

if a SSF exists for a pupil involved, schools are encouraged to place a copy of the record

on the student’s support file

Complaint process:

If a parent is not satisfied with how bullying behaviour has been addressed by the school, in
accordance with these procedures, they should be referred to the school complaints procedure.
In the event that a student and/or parent is dissatisfied following the complaints procedure,
lthey may make a complaint to the Ombudsman for children.

Supports:

NEPS

Oide

Webwise

National Parents Council
DCU Anti bullying centre
Tusla




The school will use the following approaches to support those who experience, witness and
display bullying behaviour (

[Where bullying behaviour has occurred:

A school is not expected to deal with bullying behaviour that occurs when students are not
funder the care or responsibility of the school. However, where this bullying behaviour has an
impact in school, schools are required to support the students involved. Where the bullying
behaviour continues in school, then school can deal with it in accordance with Bi Cinedlta

policy

Itis important for staff to be fair and consistent in their approach to address bullying
behaviour. Both the student who is experiencing bullying behaviour and the student who is
displaying bullying behaviour need support. Engage with the student who is experiencing
bullying without delay. School staff should identify the supports needed for the student who is
Idisplaying bullying behaviour to better manage relational difficulties.

It isimportant that a student’s agency is not decreased further by adults deciding what will
fhappen next without listening to the student and involving them in deciding on the actions
that will be taken.

The following principles must be adhered to when addressing bullying behaviour:

e ensure the child experiencing bullying behaviour feels listened to and reassured
e seektoensure the privacy of those involved

e conduct all conversations with sensitivity

e consider the age and ability of those involved

e listento the view of the student who is experiencing the bullying behaviour as to how
best to address the situation

e take actionin atimely manner
e inform parents of those involved

Parents of both parties involved must be contacted at an early stage to inform them of the
matter and to consult with them on the actions to be taken to address the behaviour as
outlined in the school's Bi Cineélta policy. In circumstances where a student expresses
concern about their parents being informed, the school should develop an appropriate plan to
support the student and for how their parents will be informed.




All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took
place, and the date of the engagement with students and parents. The actions and supports agreed to
address bullying behaviour will be documented. If the bullying behaviour is a child protection concern the
matter will be addressed without delay in accordance with Child Protection Procedures for Primary and
Post-Primary Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total
number of incidents since the beginning of the school year. Where incidents of bullying
behaviour have occurred, the principal will also provide a verbal update which will include
where relevant, information relating to trends and patterns identified, strategies used to
address the bullying behaviour and any wider strategies to prevent and address bullying
behaviour where relevant. This update does not contain personal or identifying
information. See Chapter 7 of the Bi Cinedlta procedures.

This policy is available to our school community on the school’s website and in hard copy on
request. A student friendly version of this policy is displayed in the school and is also
available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school
community, each calendar year or as soon as practicable after there has been a material
change in any matter to which this policy refers.
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Signed: Date:

(Chairperson of board of management)
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Signed:_ \S \ e

Cpo—

(Principal)




